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Our	  Lord	  has	  established	  a	  very	  special	  relationship	  between	  the	  pastor	  
and	  the	  people	  in	  a	  congregation.	  Outside	  of	  the	  family	  there	  is	  no	  other	  
relationship,	  which	  is	  capable	  of	  such	  warmth	  and	  meaning.	  Not	  even	  
family	  doctors	  have	  the	  close	  ties	  that	  exist	  between	  the	  pastor	  and	  the	  
people.	  This	  is	  especially	  true	  of	  longer	  pastorates.	  A	  pastor	  is	  involved	  
in	  the	  most	  meaningful	  parts	  of	  people's	  lives:	  births,	  baptisms,	  
confirmations,	  weddings,	  hospital	  calls,	  counseling,	  and	  funerals.	  All	  of	  
these	  activities	  are	  in	  addition	  to	  the	  weekly	  contact	  of	  worship,	  Bible	  
studies,	  meetings	  and	  social	  events.	  Our	  Lord	  has	  intended	  a	  special	  
and	  close	  relationship	  between	  the	  pastor	  and	  the	  people	  as	  the	  pastor	  
is	  his	  representative	  to	  care	  for	  his	  people.	  And	  so	  it	  is	  for	  these	  reasons	  
that	  it	  is	  especially	  painful	  when	  the	  relationship	  between	  the	  pastor	  
and	  the	  people	  is	  harmed	  in	  any	  way.	  In	  August	  of	  1997	  a	  group	  of	  
Missouri	  Synod	  theologians	  met	  in	  St.	  Louis	  to	  discuss	  issues	  related	  to	  
the	  doctrines	  of	  Church	  and	  ministry.	  The	  President	  of	  the	  LCMS,	  A.L.	  
Barry,	  said	  in	  his	  keynote	  address:	  "Recently,	  we	  in	  the	  Lutheran	  
Church	  Missouri-‐Synod	  have	  become	  more	  and	  more	  aware	  of	  tensions	  
among	  many	  of	  our	  pastors	  and	  congregations	  concerning	  Church	  and	  
ministry,	  especially	  when	  it	  comes	  to	  the	  relationship	  between	  the	  
priesthood	  of	  all	  believers	  and	  the	  office	  of	  the	  public	  pastoral	  
ministry."[1]	  Concerning	  conflicts	  between	  pastor	  and	  the	  people	  he	  
said,	  "It	  can	  even	  raise	  questions	  in	  the	  minds	  of	  people	  concerning	  
their	  basic	  understanding	  of	  the	  gospel....There	  is	  no	  doubt	  in	  my	  mind,	  
then,	  that	  our	  convocation	  is	  devoted	  to	  a	  timely	  and	  important	  
topic."[2]	  Sometimes	  we	  hear	  of	  autocratic	  pastors	  or	  pastors	  who	  hurt	  
the	  people	  and	  the	  ministry	  with	  adultery	  or	  theft	  or	  alcoholism.	  At	  
other	  times	  we	  hear	  of	  the	  people	  constantly	  nit-‐picking	  the	  pastor,	  
trying	  to	  manage	  the	  pastor	  like	  an	  employee	  and	  thus	  making	  his	  life	  
miserable,	  robbing	  him	  of	  the	  joy	  of	  ministry.	  My	  point	  is	  simple:	  the	  
ministry	  of	  the	  congregation	  is	  aided	  or	  harmed	  by	  the	  relationship	  
between	  the	  pastor	  and	  the	  people	  as	  the	  author	  of	  Hebrews	  says:	  
"They	  keep	  watch	  over	  you	  as	  men	  who	  must	  give	  an	  account.	  Obey	  
them	  so	  that	  their	  work	  will	  be	  a	  joy,	  not	  a	  burden,	  for	  that	  would	  be	  of	  
no	  advantage	  to	  you"	  (13:17).[3]	  Our	  subject	  then	  is	  about	  pastors	  and	  
people	  working	  together	  in	  the	  ministry	  that	  Jesus	  Christ	  has	  given	  to	  
his	  Church.	  Our	  presentation	  will	  have	  two	  major	  parts.	  The	  first	  part	  
will	  be	  about	  the	  relationship	  between	  the	  pastor	  and	  the	  people	  as	  
members	  of	  the	  "team".	  The	  second	  part	  will	  discuss	  the	  ministry	  that	  
has	  been	  given	  to	  the	  "team",	  the	  pastor	  and	  the	  people.	  

I.	  TEAM	  =	  RELATIONSHIPS	  



A	  team	  is	  the	  opposite	  of	  an	  individual.	  Golf	  is	  not	  a	  team	  sport.	  Golf	  is	  a	  
game,	  which	  involves	  an	  individual	  competing	  against	  other	  
individuals.	  Rather,	  a	  team	  involves	  a	  group	  of	  individuals	  associated	  
together	  in	  a	  common	  activity.	  Teams	  sports	  include	  baseball,	  football,	  
and	  basketball.	  No	  individual	  is	  the	  team,	  but	  a	  part	  of	  the	  team.	  
In	  the	  Bible	  this	  team	  concept	  is	  described	  as	  the	  Body	  of	  Christ,	  the	  
Church	  (ekklessia-‐-‐assembly).	  No	  one	  individual	  is	  the	  Body	  of	  Christ,	  
the	  Church.	  Rather,	  individual	  believers	  together	  make	  up	  the	  Body	  of	  
Christ,	  the	  Church.	  Paul	  writes	  in	  1	  Corinthians:	  "The	  Body	  is	  a	  unit,	  
though	  it	  is	  made	  up	  of	  many	  parts,	  and	  though	  all	  its	  parts	  are	  many,	  
they	  form	  one	  body.	  So	  it	  is	  with	  Christ"	  (12:12).	  Perhaps	  the	  idea	  of	  
"partnership"	  comes	  closest	  to	  the	  concept	  of	  team.	  In	  Philippians	  Paul	  
writes:	  "I	  always	  pray	  with	  joy	  because	  of	  your	  partnership	  
(KOINONOS)	  in	  the	  Gospel…."	  
A	  team	  consists	  of	  different	  positions,	  roles	  and	  functions	  all	  working	  
together	  in	  harmony.	  A	  team	  by	  its	  very	  nature	  involves	  relationships.	  
This	  nature	  is	  illustrated	  by	  sports	  teams.	  Baseball	  has	  9	  different	  
playing	  positions	  that	  must	  work	  together	  in	  harmony	  as,	  for	  example,	  
in	  a	  double	  play.	  Football	  has	  11	  positions,	  which	  work	  together	  in	  
harmony	  such	  as	  the	  line	  protecting	  the	  quarterback	  as	  he	  throws	  to	  a	  
speedy	  receiver.	  Basketball	  has	  five	  that	  work	  in	  harmony	  as	  seen	  in	  a	  
fast	  break	  that	  ends	  in	  an	  easy	  lay-‐up.	  In	  addition,	  there	  are	  other	  
distinctions	  on	  team	  sports.	  There	  are	  starters	  and	  there	  are	  
substitutes.	  There	  are	  also	  non-‐playing	  personnel	  such	  as	  
administrators,	  coaches,	  and	  trainers.	  All	  of	  these	  positions	  are	  
important	  for	  the	  team	  to	  function	  at	  its	  best.	  Indeed,	  the	  performance	  
of	  the	  team	  can	  be	  harmed	  by	  jealousy,	  strife,	  and	  controversy.	  In	  
recent	  years	  Seattle	  sports	  teams	  have	  experienced	  such	  turmoil.	  
During	  the	  1996-‐97	  basketball	  season	  the	  Seattle	  Sonics	  were	  
distracted	  all	  year	  by	  a	  controversy	  with	  one	  of	  their	  major	  stars:	  
Shawn	  Kemp.	  This	  player	  was	  unhappy	  that	  a	  player	  of	  lesser	  stature	  
had	  a	  more	  generous	  salary	  package.	  Controversy	  surrounded	  the	  team	  
throughout	  the	  season	  and	  at	  its	  conclusion	  Shawn	  Kemp	  expressed	  his	  
desire	  to	  be	  traded.	  This	  controversy	  contributed	  to	  the	  Sonics	  failure	  
to	  win	  the	  championship	  that	  they	  wanted.	  Ignoring	  the	  problem	  made	  
it	  worse	  by	  affecting	  the	  whole	  team.	  If	  the	  problem	  had	  been	  dealt	  
with	  the	  team	  could	  have	  reestablished	  its	  harmony	  and	  perhaps	  done	  
better	  in	  the	  playoffs.	  The	  Sonics	  still	  haven't	  recovered.	  To	  a	  lesser	  
extent	  the	  Mariners	  experienced	  the	  same	  problem	  with	  a	  disgruntled	  
Randy	  Johnson,	  and	  then	  Ken	  Griffey,	  Jr.	  
And	  so	  it	  is	  with	  the	  Body	  of	  Christ.	  It	  too	  consists	  of	  different	  positions,	  
roles	  and	  functions	  designed	  to	  work	  together	  in	  harmony.	  Two	  classic	  
passages	  show	  this	  relationship.	  In	  Romans	  Paul	  says:	  "Just	  as	  each	  of	  
us	  has	  one	  body	  with	  many	  members,	  and	  these	  members	  do	  not	  all	  
have	  the	  same	  function"	  (12:4).	  Again	  he	  states	  in	  1	  Corinthians:	  "There	  



are	  different	  kinds	  of	  gifts,	  but	  the	  same	  Spirit.	  There	  are	  different	  kinds	  
of	  service,	  but	  the	  same	  Lord.	  There	  are	  different	  kinds	  of	  working,	  but	  
the	  same	  God	  works	  all	  of	  them	  in	  all	  men"	  (12:4-‐6).	  
This	  is	  specifically	  true	  in	  the	  relationship	  between	  the	  pastor	  and	  the	  
people.	  This	  is	  the	  scriptural	  and	  historic	  distinction	  between	  the	  office	  
of	  the	  public	  ministry	  and	  the	  priesthood	  of	  all	  believers.	  All	  Christians	  
are	  priests	  (including	  the	  pastor!),	  but	  not	  all	  Christians	  are	  pastors.	  A	  
Christian	  priest	  is	  born	  in	  Baptism,	  but	  a	  pastor	  is	  called	  and	  ordained.	  
As	  a	  priest,	  every	  Christian	  offers	  sacrifices	  to	  God	  as	  Paul	  teaches	  in	  
Romans	  12:1:	  "Therefore,	  I	  urge	  you,	  brothers,	  in	  view	  of	  God's	  mercy,	  
to	  offer	  your	  bodies	  as	  living	  sacrifices,	  holy	  and	  pleasing	  to	  God-‐-‐this	  is	  
your	  spiritual	  act	  of	  worship."	  The	  status	  and	  duties	  of	  the	  priesthood	  
are	  stated	  by	  Peter	  in	  his	  first	  letter:	  "But	  you	  are	  a	  chosen	  people,	  a	  
royal	  priesthood,	  a	  holy	  nation,	  a	  people	  belonging	  to	  God,	  that	  you	  may	  
declare	  the	  praises	  of	  him	  who	  called	  you	  out	  of	  darkness	  into	  his	  
wonderful	  light"	  (1	  Peter	  2:9).	  Here	  we	  must	  distinguish	  between	  
standing	  or	  status,	  and	  function.	  As	  pastors	  we	  remember	  the	  high	  
status	  of	  the	  people	  that	  we	  serve.	  Peter	  reminds	  us	  pastors	  that	  the	  
people	  we	  serve	  are	  chosen	  by	  God,	  are	  royal	  priests,	  are	  holy,	  and	  
belong	  to	  God.	  As	  God's	  people	  his	  priests	  have	  the	  privilege	  and	  
responsibility	  of	  preaching	  the	  Word	  to	  others,	  to	  "declare	  the	  praises	  
of	  him	  who	  called	  you	  out	  of	  darkness	  into	  his	  wonderful	  light".	  James	  
Pragman	  summarizes	  Luther's	  teaching	  on	  the	  priesthood	  by	  saying:	  
"Such	  priests	  have	  the	  right	  and	  duty	  to	  preach	  the	  Word,	  to	  teach,	  
instruct,	  admonish,	  comfort,	  and	  rebuke	  the	  neighbor	  at	  every	  
opportunity	  and	  whenever	  necessary."[4]	  
The	  point	  to	  be	  emphasized	  is	  that	  of	  equality.	  In	  describing	  this	  
equality	  Pragman	  refers	  to	  the	  writing	  of	  Wilhelm	  Brunotte:	  "In	  his	  
book	  Das	  Geistliche	  Amt	  bei	  Luther	  Wilhelm	  Brunotte	  concluded	  that	  
Luther's	  teaching	  on	  the	  universal	  priesthood	  consisted	  essentially	  of	  
these	  facets:	  (1)	  Each	  Christian	  has	  the	  same	  spiritual	  power	  and	  
worth;	  (2)	  Each	  Christian	  is	  a	  co-‐worker	  and	  brother	  of	  Christ;	  (3)	  Each	  
Christian	  is	  a	  priest	  who	  can	  offer	  his	  sacrifice	  to	  God	  without	  the	  need	  
of	  an	  intermediary;	  and	  (4)	  Each	  Christian	  has	  the	  divine	  mandate	  to	  
extend	  the	  gospel	  whenever	  and	  wherever	  he	  can.	  Brunotte	  also	  
cautioned	  against	  any	  attempt	  to	  see	  these	  four	  elements	  as	  rigid	  and	  
inflexible."[5]	  	  
On	  the	  other	  hand,	  the	  pastor	  is	  called	  by	  the	  rest	  of	  the	  priesthood	  to	  
specific	  responsibilities	  of	  service.	  It	  is	  not	  by	  human	  design	  or	  simply	  a	  
matter	  of	  good	  order,	  but	  it	  is	  Christ's	  will	  that	  a	  congregation	  consist	  of	  
pastor(s)	  and	  people.	  This	  relationship	  is	  of	  his	  making	  and	  therefore	  a	  
precious	  relationship	  that	  is	  to	  be	  characterized	  by	  love	  resulting	  in	  
harmony	  and	  unity	  as	  Paul	  says	  to	  the	  Corinthians:	  "I	  appeal	  to	  you	  
brothers,	  in	  the	  name	  of	  our	  lord	  Jesus	  Christ,	  that	  all	  of	  you	  agree	  with	  
one	  another	  so	  that	  there	  be	  no	  divisions	  among	  you	  and	  that	  you	  may	  



be	  perfectly	  united	  in	  mind	  and	  thought"	  (1	  Cor.	  1:10).	  To	  the	  Romans	  
he	  says,	  "Do	  not	  think	  of	  yourself	  more	  highly	  that	  you	  ought,	  but	  rather	  
think	  of	  yourself	  with	  sober	  judgment....just	  as	  each	  of	  us	  has	  one	  body	  
with	  many	  members,	  and	  these	  members	  do	  not	  all	  have	  the	  same	  
function,	  so	  in	  Christ	  we	  who	  are	  many	  form	  one	  body"	  (12:3,4).	  And	  
again	  to	  the	  Philippians:	  "If	  you	  have	  any	  encouragement	  in	  being	  
united	  to	  Christ...then	  make	  my	  joy	  complete	  by	  being	  like-‐minded,	  
having	  the	  same	  love,	  being	  one	  in	  spirit	  and	  purpose.	  Do	  nothing	  out	  of	  
selfish	  ambition	  or	  vain	  conceit,	  but	  in	  humility	  consider	  others	  better	  
than	  yourselves"	  (2:1-‐5).	  There	  is	  only	  one	  priesthood	  and	  it	  has	  its	  
servants,	  the	  pastors.	  This	  means	  that	  pastors	  carry	  out	  their	  
responsibilities	  not	  on	  their	  own	  authority	  but	  on	  the	  authority	  of	  
Christ	  for	  the	  whole	  community	  of	  God's	  people.	  Pastors,	  unlike	  the	  
priesthood	  of	  believers,	  do	  not	  act	  as	  individuals	  but	  in	  the	  name	  of	  God	  
on	  behalf	  of	  the	  community	  of	  priests.	  In	  his	  book	  Freedom	  for	  Ministry	  
Neuhaus	  writes:	  "One	  hastens	  to	  add	  that	  the	  authority	  for	  ministry,	  
while	  it	  is	  personal,	  it	  is	  not	  individualistic.	  Again,	  the	  ministry	  is	  the	  
ministry	  of	  the	  Church,	  and	  therefore	  there	  must	  be	  means	  by	  which	  
the	  'inner	  call'	  to	  ministry	  is	  ratified	  and	  celebrated	  by	  the	  'external	  
call'	  of	  the	  community."[6]	  
In	  this	  relationship	  the	  priesthood	  is	  to	  honor	  and	  obey	  its	  pastors	  as	  
servants	  of	  Christ	  insofar	  as	  they	  serve	  with	  the	  Word.	  Paul	  emphasizes	  
this	  truth	  in	  his	  first	  letter	  to	  the	  Thessalonians:	  "Now	  we	  ask	  you,	  
brothers,	  to	  respect	  those	  who	  work	  hard	  among	  you,	  who	  are	  over	  you	  
in	  the	  Lord	  and	  who	  admonish	  you.	  Hold	  them	  in	  the	  highest	  regard	  in	  
love	  because	  of	  their	  work.	  Live	  in	  peace	  with	  each	  other"	  (5:12,13).	  
Pastors	  are	  to	  be	  honored	  not	  because	  they	  have	  a	  likable	  personality,	  
although	  that	  is	  always	  nice.	  But	  they	  are	  to	  honor	  the	  pastor	  because	  
of	  his	  office,	  because	  of	  his	  work.	  The	  people	  are	  to	  obey	  the	  pastor	  as	  
they	  would	  Christ:	  "Obey	  your	  leaders	  and	  submit	  to	  their	  authority.	  
They	  keep	  watch	  over	  you	  as	  men	  who	  must	  give	  an	  account.	  Obey	  
them	  so	  that	  their	  work	  will	  be	  a	  joy,	  not	  a	  burden,	  for	  that	  would	  be	  of	  
no	  advantage	  to	  you"	  (Heb.	  13:17).	  
This	  harmony	  is	  the	  result	  of	  a	  mutual	  love,	  which	  acknowledges	  the	  
equal	  standing	  of	  all	  and	  also	  the	  different	  functions.	  Equality	  and	  
function	  are	  not	  to	  be	  in	  opposition.	  This	  harmony	  is	  destroyed	  
whenever	  the	  pastor	  or	  the	  people	  try	  to	  "rule"	  the	  other.	  The	  parts	  of	  a	  
human	  body	  were	  designed	  by	  God	  to	  work	  in	  a	  naturally	  harmonious	  
relationship.	  For	  a	  body	  part	  to	  work	  against	  another	  body	  part	  would	  
be	  the	  result	  of	  the	  harmful	  effects	  of	  disease.	  And	  so	  it	  is	  with	  the	  Body	  
of	  Christ,	  the	  pastor	  and	  the	  people.	  For	  a	  body	  part	  of	  Christ	  to	  work	  
against	  another	  body	  part	  would	  be	  the	  harmful	  results	  of	  sin,	  as	  Paul	  
says	  in	  the	  fifth	  chapter	  of	  Galatians:	  "If	  you	  keep	  on	  biting	  and	  
devouring	  each	  other,	  watch	  out	  or	  you	  will	  be	  destroyed	  by	  each	  
other"	  (v.15).	  	  



The	  Scriptures	  use	  several	  images	  to	  picture	  this	  harmonious	  and	  close	  
relationship	  between	  the	  pastor	  and	  the	  people.	  There	  are	  some	  
obvious	  and	  not	  unexpected	  overlapping	  in	  the	  images.	  

_____________	  
1.	  September	  1997	  issue	  of	  The	  Reporter.	  This	  meeting	  resulted	  in	  this	  
publication	  of	  "Church	  and	  Ministry",	  (CPH)	  the	  collected	  papers	  of	  the	  
150th	  Anniversary	  Theological	  Convocation	  of	  the	  Lutheran	  Church-‐
Missouri	  Synod.	  
2.	  Ibid.	  
3.	  Unless	  otherwise	  noted,	  all	  quotations	  are	  from	  the	  New	  
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4.	  James	  Pragman,	  Traditions	  of	  Ministry,	  (Concordia	  Publishing	  House:	  
St.	  Louis,	  Mo.,	  1983),	  16,17.	  
5.	  Pragman,	  17.	  
6.	  Richard	  John	  Neuhaus,	  Freedom	  for	  Ministry	  (William	  B.	  Eerdmans	  
Publishing	  House:	  Grand	  Rapids,	  MI,	  1992),	  66.	  
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SERVANT (diakonos and doulos) 
In the New Testament this service is expressed in several ways:  
1) "your servants for Jesus' sake" (2 Cor. 4:5);  
2) "service of the word" (Acts 6:4);  
3) "service of the New Testament" (2 Cor. 3:6);  
4) "service of the Spirit" (2 Cor. 3:8);  
5) "service of righteousness" (2 Cor. 3:9);  
6) "service of reconciliation" (2 Cor. 5:18);  
7) "service of the God/Christ/the Lord" (2 Cor. 6:4,11:2; Eph. 3:11, 1 Thess. 3:2; 
Col. 1:7, 1 Tim. 4:6) 
 
In Matthew 20:20-28 Jesus describes the basic servant relationship of the pastor 
to the people: 
"Then the mother of Zebedee's sons came to Jesus with her sons and, kneeling 
down, asked a favor of him. 'What is it you want?' he asked. She said, 'Grant that 
one of these two sons of mine may sit at your right and the other at your left in your 
kingdom.' 'You don't know what you are asking,' Jesus said to them. 'Can you drink 
the cup I am going to drink?' 'We can,' they answered. Jesus said to them, 'You will 
indeed drink from my cup, but to sit at my right or left is not for me to grant. These 
places belong to those for whom they have been prepared by my Father.' When 
the ten heard about this, they were indignant with the two brothers. Jesus called 
them together and said, 'You know that the rulers of the Gentiles lord it over them, 
and their high officials exercise authority over them. Not so with you. Instead, 
whoever wants to become great among you must be your servant (diakonos), and 
whoever wants to be first must be your slave (doulos)-- just as the Son of Man did 
not come to be served, but to serve, and to give his life as a ransom for many.'" 
 
Another passage which illustrates the servant to servant role is Luke 12:42-49 



(Matt 24:45-51): 
 
"The Lord answered, 'Who then is the faithful and wise manager, whom the master 
puts in charge of his servants to give them their food allowance at the proper time? 
It will be good for that servant (doulos) whom the master finds doing so when he 
returns. I tell you the truth, he will put him in charge of all his possessions. But 
suppose the servant (doulos) says to himself, 'My master is taking a long time in 
coming,' and he then begins to beat the menservants and maidservants and to eat 
and drink and get drunk. The master of that servant (doulos) will come on a day 
when he does not expect him and at an hour he is not aware of. He will cut him to 
pieces and assign him a place with the unbelievers. That servant (doulos) who 
knows his master's will and does not get ready or does not do what his master 
wants will be beaten with many blows. But the one who does not know and does 
things deserving punishment will be beaten with few blows. From everyone who 
has been given much, much will be demanded; and from the one who has been 
entrusted with much, much more will be asked. I have come to bring fire on the 
earth, and how I wish it were already kindled!"  
 
A few brief comments about this parable. First, it seems to be a neglected parable. 
How many times have you heard this parable? Neither Trench [7] nor A.M. Hunter 
[8], two significant books on parables, mention this parable. This is surprising 
because this is one parable where Jesus clearly talks about what we call the 
pastoral office and its relationship to the priesthood of all believers. I have also 
heard this text preached in such a way as to apply to the priesthood of all believers 
but not to the pastoral office. I will come back to this passage under the title of 
"steward/house manager," but for now we want to use this parable to stress the 
servant to servant role. In the parable it is clear that one servant is a servant to 
other servants "to give them their food allowance at the proper time." The Greek 
word, sitometrion, is a hapex legomenon. It is a compound word from sition which 
means "eatables," "provisions,"[9] and the word metron which means "portion".[10] A 
sitometrion then is a "measured portion of grain or food"[11]. Food on estates was 
measured out on a daily, weekly, or monthly basis.[12] Here we have a clear 
allusion to a pastor serving God's people with the Means of Grace, the Word and 
the Sacraments. This imagery of the pastor giving his fellow servants their 
measure of food is seen in other passages such as Jesus telling Peter to feed 
Jesus' sheep. Jesus Christ, of course, is the supreme example of a servant serving 
servants. His foot washing at the Last Supper and his death on the cross are 
Jesus' statements about service to others. Thus, the pastor is depicted not as a 
person who rules with power and force, but as one who serves other servants 
patterned after Jesus' example, feeding them for eternal life. 
 
SHEPHERD (POIMAN) 
In his letter to the Ephesians Paul says that pastors (shepherds) are one of Christ's 
gifts to his Church: "It was he who gave some to be apostles, some to be prophets, 
some to be evangelists, and some to be pastors and teachers"(4:11). This divine 
placing of pastors is also recorded in the book of Acts: "Keep watch over 
yourselves and all the flock of which the Holy Spirit has made you overseers. Be 
shepherds of the Church of God, which he bought with his own blood. I know that 
after I leave, savage wolves will come in among you and will not spare the flock" 
(20: 28,29). In this text we have both concepts of "overseer" and "shepherd". At the 
present time we are emphasizing the word "shepherd". 
This image of shepherd and flock for the pastor and the people repeats the 
servant's responsibility to feed Christ's people, but we hear also of the additional 
responsibilities of defending them from wolves and also leading them. The 
shepherd does not drive the sheep but leads them to green pastures and quiet 
waters (Ps. 23). 



At the end of John's Gospel Jesus exhorts Peter to feed his sheep (John 21:15-
17). Jesus is the supreme good shepherd. The sheep follow his voice. And the 
sheep follow his voice through the voice of the pastor as Jesus says: "He who 
listens to you listens to me; he who rejects you rejects me; but he who rejects me 
rejects him who sent me" (Luke 10:16). 
 
STEWARD/HOUSE MANAGER (OIKONOMOS) 
Paul compares ministers of the gospel to stewards or house managers in his first 
letter to the Corinthians: "So then, men ought to regard us as servants (huperetes) 
of Christ and as those entrusted with the secret things of God" [kai oikonomous 
mustarion theou] (4:1). In his first letter to Timothy Paul makes a connection 
between managing one's own family and managing another's, specifically, the 
family of God: "If anyone does not know how to manage his own family, how can 
he take care of God's Church?...If I am delayed, you will know how people ought to 
conduct themselves in God's household...." (3: 5,15). In his letter to Titus Paul 
makes a close connection between overseer and steward: "Since an overseer is 
entrusted with God's work [13], he must be blameless--not overbearing, not quick-
tempered, not given to drunkenness, not violent, not pursuing dishonest gain" 
(1:7). It is clear that an overseer is a synonym for a steward/manager of God. The 
overseer is a servant of God to other servants of God. 
Here we can again make reference to Luke 12:42: "The Lord answered, 'Who then 
is the faithful and wise manager (oikonomos), whom the master puts in charge of 
his servants to give them their food allowance at the proper time?'" The last time 
we referred to this passage was for its emphasis on a servant serving other 
servants. This time we refer to it for its use of steward to emphasize the servants 
accountability to his master i.e., the Lord, as we heard in Luke 12:48: "From 
everyone who has been given much, much will be demanded; and from the one 
who has been entrusted with much, much more will be asked." The steward serves 
the welfare of the other servants in the name and by the authority of the owner of 
the house to whom he is accountable. Ultimately, every pastor is accountable to 
Jesus Christ in relationship to the people of God.  
In the house of God Jesus is not a servant by nature, but the Son of the owner: 
"For every house is built by someone, but God is the builder of everything. Moses 
was faithful as a servant in all God's house, testifying to what would be said in the 
future. But Christ is faithful as a son over God's house. And we are his house, if we 
hold on to our courage and the hope of which we boast" (Hebrews 3:4-6). Yet, as a 
son, Jesus was conscious of his responsibility to fulfill his Father's will: "'My food,' 
said Jesus, 'is to do the will of him who sent me and to finish his work'" (John 
4:34). So, then even as steward Jesus is the supreme example for all stewards, for 
even though he is a son in the owner's home, he made himself a servant. 

OVERSEER (EPISKOPOS) 
In Acts 20:28 we already saw that the overseer was mentioned in connection with 
the image of a shepherd: "Keep watch over yourselves and all the flock of which 
the Holy Spirit has made you overseers. Be shepherds of the Church of God, 
which he bought with his own blood". An overseer was also mentioned in relation 
to the steward in Titus 1:7: "Since an overseer is entrusted with God's work [i.e., a 
steward]), he must be blameless-not overbearing, not quick-tempered, not given to 
drunkenness, not violent, not pursuing dishonest gain." The qualifications for an 
overseer are listed in 1 Timothy 3. These qualifications stress not only skills such 
as "apt to teach", but also relationship skills as Paul says the overseer must be 
"above reproach, the husband of but one wife, temperate, self-controlled, 
respectable, hospitable" (v.2); "not violent but gentle, not quarrelsome" (v. 3); "He 
must manage his own family well and see that his children obey him with proper 
respect" (v.4). 
As we have see from the pattern established so far, Jesus is the supreme 



example, not only of a servant, a shepherd, and a steward but also of an overseer: 
"For you were like sheep going astray, but now you have returned to the Shepherd 
and Overseer of your souls" (1 Peter 2:25). 

_____________ 
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BEST MAN 
There is one last image that is not commonly discussed in the 
relationship between pastor and people: the "best man". The bride is a 
familiar Old Testament figure expressive of the people in their close 
relationship with God (Is. 54:5; Hos. 2:18). In the New Testament this 
image continues in the ministry of John the Baptizer as seen in John 
3:29: "The bride belongs to the bridegroom. The friend who attends the 
bridegroom waits and listens for him, and is full of joy when he hears the 
bridegroom's voice. That joy is mine, and it is now complete." The 
bridegroom is Jesus and the bride is his Church, his people. The "friend" 
is the "best man". The duty of the best man is to be attentive to the 
instructions of the bridegroom in service to the bride. The best man 
announced the bridegroom's arrival. Using this figure of the best man, 
the pastor's role is to announce i.e., to preach, the arrival of the 
bridegroom, Jesus Christ, to his bride, the Church. The best man brings 
the bride and groom together. This is the role of pastor in relationship to 
Jesus and his Church with the Means of Grace.  
Jesus also uses this image of bridegroom and bride to picture his 
relationship with his Church. In Matt. 9:15 he says: "How can the guests 
of the bridegroom mourn while he is with them? The time will come when 
the bridegroom will be taken from them; then they will fast".[14] In the 
parable of the 10 virgins (Matt. 25:1-10) he also uses the imagery of a 
bride and a groom and the friends.  
Closely related to the image of the best man is a father giving his 
daughter in marriage. There are indications that Paul saw himself, if not 
in the image of a "best man" like John the Baptizer, then as a father. In 
his second letter to the Corinthians he writes: "I am jealous for you with a 
godly jealousy. I promised you to one husband, to Christ, so that I might 
present you as a pure virgin to him. But I am afraid that just as Eve was 
deceived by the serpent's cunning, your minds may somehow be led 
astray from your sincere and pure devotion to Christ" (11:2,3). The best 
known passage with this theme is Ephesians 5: 24-27: "Now as the 
Church submits to Christ, so also wives should submit to their husbands 

 



in everything. Husbands, love your wives, just as Christ loved the 
Church and gave himself up for her to make her holy, cleansing her by 
the washing with water through the Word, and to present her to himself 
as a radiant Church, without stain or wrinkle or any other blemish, but 
holy and blameless". 
This imagery suggests that the pastor's relationship with the Church is 
that of taking care of the bride of Christ until the wedding is 
"consummated" at the return of Christ. The bride (the Church) is 
precious to the bestman (the pastor) because she belongs to his friend 
(Jesus) as Jesus told the disciples: "I no longer call you servants, 
because a servant does not know his master's business. Instead, I have 
called you friends, for everything that I learned from my Father I have 
made known to you" (John 15:15). 
 
CONCLUSIONS TO PART I (TEAM / RELATIONSHIPS) 
What can we learn from the images that have been presented to us from 
Scripture? 
1) Because this relationship is given by Jesus Christ it is precious and 
important. It is Christ himself who makes the pastor and the people a 
"team". The Biblical imagery is "one Body", the Body of Christ. 
2) Outside of marriage and the family this relationship is one of the most 
meaningful and caring. Indeed, we have seen that marriage and family 
are images for the relationship between the Lord and his people. The 
pastor is the servant to both the Lord and the Lord's people. His primary 
service to the Lord automatically and naturally involves service to the 
Lord's People.  
3) In this relationship the pastor is responsible for the proper care of the 
people, what is best for their welfare, according to the Lord. The pastor 
will set the tone in this relationship. He will take the initiative in the 
relationship and in leadership. He nourishes and defends from enemies. 
4) The pastor will be accountable to the Lord in how he has carried out 
his responsibilities. 
5) This relationship implies hard work and sacrifice on the part of the 
pastor, just as husband does for his wife and Christ for the Church (Eph. 
5). In other words, such hard work and dedication is the result of love. 
"We love because he first loved us" (1 John 4:19). 
I have spent a considerable amount of time on the relationship between 
pastor and the people. We know how important relationships are in a 
family and how the family is harmed when these relationships are taken 
for granted or are dysfunctional. The Church is also a family, the family 
of God. A team consists of various relationships. Those relationships will 
either help or hinder a team's goals. We mentioned how the Seattle 
Sonics basketball team was negatively affected by the controversy 
surrounding one of their stars, Shawn Kemp. To a lesser extent the 
Mariners were affected with the controversies surrounding Randy 
Johnson and Ken Griffey, Jr. Such stories could be multiplied from the 
sports world. Yet, this is also true with the Body of Christ, his Church. 
The ministry given to the Church will either be helped or hindered by the 
relationship between the pastor and the people. The pastor's relationship 
with the people begins with his attitude. How does the pastor view the 
people in the congregation? Are they seen as equals? Are they seen as 
precious because they belong to Christ? Are they loved? There is a 
temptation to see the people as inferior in terms of knowledge, status 
and performance, and to develop negative attitudes. The people can be 
seen as enemies or at least opponents or antagonists. We call them 
"alligators". Or perhaps the pastor develops a professional attitude that 



puts job performance over the relationship. A pastor might become like a 
workaholic husband/father who ignores his family relationships for the 
"busy work" that has nothing to do with his job--or to escape his 
relationship responsibilities. This might work for a doctor or a lawyer, but 
it usually hurts the relationship between the pastor and the people. 
Strife, jealousy, and pride all lead to injury to the "team", the Body of 
Christ as well as the ministry itself. Paul knew the pain of strained 
relationships with God's people. He writes to the Corinthians: "For I 
wrote you out of great distress and anguish of heart and with many 
tears, not to grieve you but to let you know the depth of my love for 
you.... We have spoken freely to you, Corinthians, and opened wide our 
hearts to you. We are not withholding our affection from you, but you are 
withholding yours from us. As a fair exchange--I speak as to my children-
-open wide your hearts also" (2 Cor. 2:4; 6:11-13).  
"Team ministry" begins with healthy relationships on the team as Paul 
writes in Galatians, chapter five: "You, my brothers, were called to be 
free. But do not use your freedom to indulge the sinful nature; rather, 
serve one another in love. The entire law is summed up in a single 
command: 'Love your neighbor as yourself.' If you keep on biting and 
devouring each other, watch out or you will be destroyed by each other" 
(vv 14, 15). In his article on "Shared Ministry" Joseph Wagner writes: 
"Perhaps the most elusive of all the requirements for shared ministry are 
trust and openness. Without them shared ministry is impossible"[15]. 
Thus, the pastor cannot be content with a "goods and services" mentally, 
but he serves in the context of a relationship established by the Lord 
himself, a relationship characterized by mutual love and trust. 
Having emphasized the "team" aspect of team ministry we can now turn 
to the "ministry" of the team. 
 
II. MINISTRY = WHAT WE DO [16] 
When we talk about sports teams it is easy to determine what motives 
them, what drives them. It is the desire to win. To win games. To win 
championships. Everything else is secondary to winning. Everything 
serves the purpose of winning. Individual records, fun, all-star games--
these are all secondary to winning. This became clear in Seattle with the 
Mariners' baseball team. Ken Griffey Jr. was the franchise player of the 
Mariners. He has won all kinds of individual honors including being 
considered the best all around player in baseball. But about three years 
ago he publicly confessed that all the individual records and accolades 
could not make up for being on a winning team and winning a 
championship. Team ownership got the message. If they wanted to keep 
Griffey in Seattle they would have to commit themselves to put a winning 
team in Seattle. Despite all the efforts to keep Griffey, he left and now 
the Mariners face the same issue with Alex Rodriguez 
What is it that drives the Body of Christ, the Church? The ultimate 
answer, of course, is the Holy Spirit. But what does this mean in 
practice? As we contemplate this question we must make the distinction 
between simply an answer that is correct in the abstract from an answer 
that is practical and concrete. In other words, someone might give the 
right answer but have no passion, no zeal for it. As they say, "talk is 
cheap." In his first letter to the Corinthians Paul expressed what drove 
his ministry: "Yet when I preach the gospel, I cannot boast, for I am 
compelled to preach. Woe to me if I do not preach the gospel! " (9:16). 
This motive is not external, but internal. It is not imposed (law) but is 
done willingly (gospel). Can a pastor have any different motive? Can the 
people have any other motive? It is this motive that drives the ministry 



even in the midst of problems and heartaches. One of my favorite 
passages on this is from the prophet Jeremiah who says: "But if I say, 'I 
will not mention him or speak any more in his name,' his word is in my 
heart like a fire, a fire shut up in my bones. I am weary of holding it in; 
indeed, I cannot" (20:9). The pastor teaches the people the same truth in 
word and deed as Paul says to Timothy: "Don't let anyone look down on 
you because you are young, but set an example for the believers in 
speech, in life, in love, in faith and in purity" (1 Timothy 4:12). 
This drive, this motivation has been established by Christ himself in the 
Great Commission: "Therefore go and make disciples of all nations, 
baptizing them in the name of the Father and of the Son and of the Holy 
Spirit, and teaching them to obey everything I have commanded you. 
And surely I am with you always, to the very end of the age" (Matthew 
28: 19,20). As we have already seen, the priesthood shares in this 
responsibility to bring the gospel to others and every opportunity is to be 
used by the priesthood as Peter reminds us: "But in your hearts set apart 
Christ as Lord. Always be prepared to give an answer to everyone who 
asks you to give the reason for the hope that you have. But do this with 
gentleness and respect...."(1 Peter 3:15). Paul gave the same instruction 
to the Colossians: "Be wise in the way you act toward outsiders; make 
the most of every opportunity. Let your conversation be always full of 
grace, seasoned with salt, so that you may know how to answer 
everyone" (4:5,6). 
The driving force of the pastor and the people is to make disciples of all 
people. This goal has two basic, closely related, parts. The first part of 
this goal is to make new disciples i.e., that people become disciples 
through faith in Jesus Christ and Baptism. The passages just mentioned 
above establishes the goal of bringing the gospel to others that they 
might believe and become disciples. The second part of disciple making 
is that disciples grow in their relationship to Christ and become mature 
disciples. There are numerous passages that say these things. In a 
beautiful passage from his second letter Peter says: "But grow in the 
grace and knowledge of our Lord and Savior Jesus Christ" (3:18). James 
says: "Perseverance must finish its work so that you may be mature and 
complete, not lacking anything" (1:4). The author of Hebrews pleads: 
"Therefore let us leave the elementary teachings about Christ and go on 
to maturity...."(6:1). Such discipleship will involve all that can be said 
about life with God: "Love the Lord your God with all your heart and with 
all your soul and all your mind...love your neighbor as yourself" (Matt. 
22:38,39). It seems that everything we can say about the purpose of 
Christ's Body, the Church is included in making disciples. That this is the 
function of the entire congregation, the pastor and the people, seems 
clear from Paul's letter to the Philippians: "Whatever happens, conduct 
yourselves in a manner worthy of the gospel of Christ. Then, whether I 
come and see you or only hear about you in my absence, I will know that 
you stand firm in one spirit, contending as one man for the faith of the 
gospel" (1:27). 
Since the pastor and the people are in ministry together certain 
questions must be asked. Do the pastor and the people share a 
common vision of ministry? Are too many assumptions made without 
clear communications? Again Joseph Wagner writes: "Shared vision 
becomes intriguingly complex when we seek to analyze and understand 
the points of view of both congregation [read "people"!] and pastor. 
Unless the pastor and the people share an understanding about the 
fundamental commitments and general focus of the congregation's life, 
there will be little sense of congregational direction. Congregational life 



will feel like a series of short-term, repeating cycles without a sense of 
long-term purpose or progress."[17] It is the pastor's responsibility to 
communicate the vision and the ministry in dialogue with the people of 
the congregation. This dialogue must be on going as the vision is 
repeated and re-enforced with the people and especially the leaders. 
This is often very difficult for a variety of reasons. Perhaps some pastors 
are not aware of this dialogue at all. If they are aware of it they might 
assume that it need not be repeated or re-enforced on a regular basis. 
For those pastors who do know and accept this need, they still face the 
challenge of making the concerted and repeated effort to communicate 
the vision of ministry. This process may also include evaluating the 
ministry and making the necessary adjustments to better carry out the 
ministry given to us by Christ. But Christ has not only given us our 
purpose, our motive, our drive; he has also given us the means to carry 
out our ministry as a "team". We now turn to a discussion of a Word and 
Sacrament ministry.  

_____________ 
14. Parallel accounts in Mark 2:18-22; Luke 5:33-39. 
15. Growth in Ministry, Ed, Thomas E. Kadel (Fortress Press: 
Philadelphia, 1980), 39. 
16. A better choice of words might be "what God does through us". But 
in this section we are focusing on the visible activity of God's people, his 
church. 
17. Growth in Ministry, 36, 37. 
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THE WORD: PREACHING 
The Word must be preached. Our Lutheran confessions refer to the office of public 
ministry as the "preaching office" [Pridigamt]. Preparation of the sermon deserves 
the pastor's best effort and time as Neuhaus says, "In most congregations the 
pastor is also the chief teacher of the community. Being unprepared in the pulpit is 
as reprehensible as the teacher who is unprepared in the classroom...."[22] 
"Reprehensible" is a strong word for such lack of preparedness, but it is a fitting 
word. First, because the pastor speaks for God. Second, the sermon is usually 
prepared for the single largest audience that the pastor will address. Third, good 
preaching will either attract people to God's Word or keep them away. By bringing 
in the concept of "good preaching" this is not the time or place for a homiletics 
class. But the broad strokes of good preaching certainly include the following: It is 
Scriptural. It is Christ centered. It properly distinguishes Law and Gospel. It is 
practical i.e., helpful. It is delivered in such a way as to engage the hearers' 
interest. The pastor's preaching reflects the truth that, like his listeners, he too is a 
sinner saved by God's grace in Jesus Christ. I am not saying this to encourage the 
pastor to bear his soul from the pulpit but to restrain self-righteousness and 
preaching down to the people. Neuhaus writes, "One must approach these people 
with great respect, indeed with reverence. The preacher dare never arrogantly 
suppose that he is bringing the truth to the unenlightened, or that he is the 
instrument relating the sacred to the profane. These are people related to God 
through Christ. They are by the grace of God holy people, whether they act like it 
or not, whether they always know it or not. Some of them, the preacher must not 



forget are far more advanced in the spiritual life than he is. In ways that he may 
know nothing about, they have wrestled with angels and walked the way of the 
cross. They have been to mountaintops we have not scaled or even seen from 
afar."[23] In order to remind me of these truths I begin my sermons with "My fellow 
redeemed in Christ." Such an introduction reminds me that I am addressing people 
who have been redeemed by Christ, and that I am one of them. 
Another point to be considered is that the sermon will be supported or weakened 
by the worship setting. The worship, the liturgy, must be done well. Quality is the 
operative word. Quality can be the characteristic of both a simple and a more 
complex liturgy. The setting, the ambiance, must strike a balance between 
reverence and majesty on the one hand, and warmth and joy on the other. God is 
both transcendent and immanent. This reflects our Lutheran emphasis on Law and 
Gospel. God is not only our loving Father who is with us, but he is the holy and just 
God who lives in "unapproachable light" (1 Tim. 6:16). We must strive for a 
balance. At any rate, the sermon should not be isolated from the rest of the liturgy. 
Care then must be given to the liturgy for the sake of the preached Word, as well 
as for the Sacraments. The sermon which contains Law and Gospel needs to be in 
a liturgical context of Law and Gospel or there is a dissonance between the 
sermon and the service. 
The study and preaching of God's Word has been given not just to the pastor but 
also to the people. The congregation (the "team" consisting of the pastor and the 
people) has the responsibility to carry out these activities. Therefore, the church 
council and the elders as well as other leaders and all of the members may be 
involved in the promotion of these activities. This happens by way of example as 
the leaders participate in study and worship. Such promotion takes place by word 
of mouth as leaders and members talk about and invite others to worship and Bible 
classes. The pastor can use sermon and Bible classes to educate and motivate 
the congregation to be involved with the Word of God. In order to make Bible 
classes more visible to the congregation a reader board in the narthex/foyer of the 
church may prove helpful. Such a reader board would have the instructor, title, and 
time for classes. Announcements in the bulletin and articles in the newsletter are 
helpful to keep people informed as well as to motivate. At this point I would like 
pause in order to make a few comments about newsletter articles by pastors. At 
the risk of overestimating the value and impact of one such an article, I want to 
encourage pastors to give thought to these articles. What is the purpose? It seems 
to be that the newsletter article by the pastor needs to communicate meaningful 
information as another tool for vision, education, doctrine, strengthening 
relationships, and developing "ownership" of the ministry. And of course, if at all 
possible, as the resources allow, the newsletter should have a high quality 
appearance.  
 
THE WORD: PRIVATE CONFESSION AND ABSOLUTION 
A neglected part of the ministry of the Word is private confession and absolution. I 
assume that in the typical Lutheran congregation corporate confession and 
absolution is a regular part of the Sunday morning worship. But private confession 
and absolution is probably not well known or widely practiced in the Lutheran 
Church. Our Lutheran Confessions praise the use of private confession/absolution 
and express the desire to retain this practice. Article XI of the Augsburg 
Confession states: "It is taught among us that private absolution should be retained 
and not allowed to fall into disuse"[24]. The Lutheran Confessions hold to this 
practice not because of the confession of sin but because of the absolution--the 
comforting of troubled sinners with the Word of the gospel[25]. It is one thing to hear 
a general absolution and quite another to hear a personal one. However, it seems 
that for a variety of reasons private absolution has fallen into disuse among 
Lutherans. This neglect is reflected in Pieper's dogmatics, which not only has no 
separate article on the office of the keys or private confession and absolution, but 



also gives little attention to these subjects even in the body of other articles. In his 
classic text book on pastoral care, John Fritz mentions private confession and 
absolution but it receives little emphasis, and it is discussed primarily in connection 
with the reception of the Lord's Supper. He too acknowledges that private 
confession and absolution was not as commonly practiced in his day as it was 
formerly. Norbert Mueller and George Kraus have overcome this deficiency in a 
more recent Pastoral Theology. They have an entire chapter on "Individual 
Confession and Absolution" under the category of "The pastor applies the Word 
and the Sacrament in Individual Circumstances"[26]. Do we pastors pay only lip 
service to Luther's Small Catechism when we teach the section on the office of the 
keys and confession? The pastor along with others could study this issue to see if 
it would be beneficial to incorporate private confession and absolution into the 
ministry. Such an effort would begin with a study prepared for the elders and 
church council. The study would include Scriptural and confessional support for 
this practice as well as emphasizing the historical/theological differences between 
the Lutheran practice and that of the Roman Catholic Church. Objections to private 
confession/absolution in a Lutheran congregation will probably be based on the 
objections to the Roman Catholic practice. Among many Lutherans there is a fear 
of anything that "smells of Roman Catholicism." Be prepared for the accusation of 
having "Romanizing" tendencies. Upon receiving the blessing and support of these 
leaders Bible studies and newsletter articles would help to educate the 
congregation. A form will have to be determined (the catechism as well as 
Lutheran hymnals have suggested forms that can be modified for local use). You 
may wish to have several laminated copies for ease of use. Set times should be 
established e.g., the first and third Saturday. The schedule should be advertised 
appropriately in bulletins, calendars and other sources of information. 
Appointments would be made with the pastor although times other than advertised 
could be used. Brochures could be available in the narthex/foyer explaining the 
congregational custom. It will take time for people to get used to this practice and 
one should not be discourage if at first it is not often used. Regardless of how often 
it is used it will be available as another Means of Grace to communicate the gospel 
of forgiveness in Jesus Christ. As the years go by this practice may become an 
accepted part of the "ambiance" of the congregation, a natural part of the ministry 
in that place. 
 
THE WORD: THE ADULT INFORMATION CLASS 
Before we move on to the Sacraments we need to discuss the Adult Information 
Class as a part of the ministry of the Word in evangelism. Earlier we mentioned the 
importance and value of the Adult Information Class for members of the 
congregation. By attending this class the members are not only better educated 
about doctrine, but the class can be a source of spiritual renewal.[27] In addition to 
these benefits the members also can become enthusiastic promoters of the class 
inviting other members as well as non-members as part of the outreach of the 
congregation. Members who complete the AIC may be recognized in a Sunday 
morning service and thereby bring more attention to the class as a valuable part of 
the ministry of the Word.[28] Members can be taught to use the AIC as a part of 
their witnessing opportunities. Eventually this class simply becomes a natural part 
of the life of the congregation. 
At the risk of over generalizing, We believe that in many congregations the Adult 
Information Class's place in ministry and its use for evangelism is not used 
effectively. I can't remember the source, but statistics indicated that 50% of 
Missouri Synod congregations annually confirm one adult or less. This class is a 
critical component in making new disciples. As Lutherans we do not have revival 
meetings or altar calls, nor should we. The idea for an Adult Information Class is 
based in the Scriptures and the long history of the Church. It is called "catechesis". 
A carefully reading of the New Testament shows an emphasis on sound teaching. 



The first Christians were grounded in solid teaching. A few passages will suffice: 
Matt. 28:20, Acts 2:42; 11:26; 28:23, 1 Cor. 4:17, Eph. 4:21,22, Col. 2:7, and 2 
Thess. 2:15. This was natural for the apostolic Church because proselytes to 
Judaism were taught the commandments, and the meaning of conversion to 
Judaism, before and during the baptism of purification. Indications of catechesis in 
the post apostolic Church are found in the "Didcache", 70-140, 
Justin Martyr, d.ca. 165, ("Apology"), and Irenaeus, 115-202, ("Proof of the 
Apostolic Preaching"). The first evidence of an organized catechumenate is 
furnished by Hippolytus, 170-236, of Rome in his "Apostolic Tradition". The 
catechumenate was originally developed for adult converts. Fortunately, there are 
signs that interest in catechesis is increasing. This is happening among many 
denominations including the United Methodist Church and the Roman Catholics. 
President Barry of the Lutheran Church Missouri-Synod recently wrote a 75 page 
booklet on "Catechesis in the Lutheran Congregation". He discuses catechesis in 
the Holy Scriptures, in the early Church, in the Lutheran Confessions and at the 
time of the Reformation, and in the Church today. This booklet is available from 
CPH. 
The Adult Information Class should be an obvious part of the gospel outreach 
through the congregation. From my limited observations it seems that in the typical 
LC-MS congregation promotion and involvement in the Adult Information Class is 
limited to pastor. The Adult Information Class is not seen as a significant part of 
the parish ministry, but is viewed, if at all, as something that pastor does. The 
members of the congregation should understand that this is the way we make new 
disciples for Jesus Christ. All of our witnessing eventually leads to the Adult 
Information Class, to catechesis. Its presence and visibility should be given a high 
priority. Public prayers for class may be offered for several weeks prior to the first 
lesson. The bulletin and newsletter can advertise it. Brochures may be distributed 
by mail or by members to others. Letters of invitation along with the brochure may 
be sent to inactive members, to non-member spouses, to youth, to congregational 
leaders, and to other contacts and suggestions made by members.  
As with all Bible classes the AIC must be well taught for it to be successful. 
Members will not invite non-members to something that they are not excited about. 
And non-members who come the first night might not stay for the whole course if 
the teaching is not engaging. The length of this class should probably avoid both 
extremes of either being too short (less than ten weeks?) or too long (more than 20 
weeks?). 

_____________ 
22. Neuhaus, 200. 
23. Neuhaus, 160. 
24. Tappert, 24:1. 
25. Tappert, A.C. XXVI, 63:13. 
26. Norbert Mueller and George Krauss, Pastoral Theology, (CPH, St. Louis, 
1990), 118-124. 
27. We have also discovered that the Adult Information Class can bond a husband 
and wife at a deeper level as they continue to discuss spiritual topics long after the 
class sessions are over. For many couple, this was not true before attending the 
class. In other words, the AIC can be a form of marriage enrichment.  
28. Such a practice may be discontinued once the AIC has become a natural, 
integrated part of the congregation. 
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BAPTISM 
In order to bring attention to the lack of pastoral care by means of 
Baptism, I have begun to call it the "invisible Sacrament." Baptism is 
the invisible Sacrament because once a person is baptized his 
Baptism really does become invisible. In contrast to the Word of God 
and to the Lord's Supper, Baptism is an event that happens only 
once. Certainly people have the opportunity to remember their 
Baptism whenever they see other Baptisms. Whether they actually do 
or not, is unknown. Still, other than private confession and absolution, 
Baptism seems to be the most neglected of the Means of Grace. Not 
only did Baptism take place in the past, but for those baptized as 
infants they cannot remember the day. What is missing is Martin 
Luther's emphasis on remembering our Baptism on a daily basis. 
Certainly Jesus has commanded us to be baptized in order that we 
might remember it and its meaning for us each day. Jesus didn't have 
us baptized so that we would forget it. What good is our Baptism if we 
don't remember it and use it? Daily remembering our Baptism gives 
us comfort and joy in knowing that we are the forgiven children of 
God. Clearly, we struggle with guilt, anxiety and an identity crisis. God 
has given us our Baptism to deal with such emotions and questions 
about who we are. Our Baptism also helps us in our battle against sin 
and temptation as we have been united to Jesus Christ in his death 
and resurrection with the result that we not only don't want to sin, but 
we have the ability to say "no" to the devil and temptation. Paul talks 
about this power of Baptism in the sixth chapter of his letter to the 
Romans in verses 1-11: "What shall we say, then? Shall we go on 
sinning so that grace may increase? By no means! We died to sin; 
how can we live in it any longer? Or don't you know that all of us who 
were baptized into Christ Jesus were baptized into his death? We 
were therefore buried with him through Baptism into death in order 
that, just as Christ was raised from the dead through the glory of the 
Father, we too may live a new life. If we have been united with him 
like this in his death, we will certainly also be united with him in his 
resurrection. For we know that our old self was crucified with him so 
that the body of sin might be done away with, that we should no 
longer be slaves to sin-- because anyone who has died has been 
freed from sin. Now if we died with Christ, we believe that we will also 
live with him. For we know that since Christ was raised from the dead, 
he cannot die again; death no longer has mastery over him. The 
death he died, he died to sin once for all; but the life he lives, he lives 
to God. In the same way, count yourselves dead to sin but alive to 
God in Christ Jesus."  
 
Although our Confessions speak of the power of Baptism, this 
teaching seems to be neglected in Lutheran circles as few Christians 
know about or use the power of their Baptism in their struggle against 
sin and temptation. And they don't know because, although it is a part 
of Luther's Small Catechism, it is not commonly taught or preached. 
They are not reminded of their Baptism in any consistent or 
meaningful way. 
In order to have a Word and Sacrament ministry Baptism then needs 
to become more visible in our ministry. This means making reference 
to our Baptism in sermons and Bible classes and making it the subject 
of newsletter articles. In this way we have the opportunity to teach 
about the blessing of Baptism and to illustrate how it is used on a 
daily basis for comfort, joy and power. We would also encourage 



overcoming any Roman Catholic biases with the introduction of 
making the sign of the cross in the liturgy at the appropriate places 
(Invocation; absolution; dismissal from communion; benediction). It is 
too be regretted that making the sign of the Cross is associated 
almost exclusively with the Roman Catholics. This custom was 
around long before there was a Roman Catholic denomination. 
Making the sign of the cross is a very ancient Christian custom going 
back at least to the days of Tertullian (ca 200 A.D.) In his Small 
Catechism Martin Luther encourages us to daily remember our 
Baptism in the morning and at night by making the sign of the cross. 
How many of our Lutheran members even know this? Once they find 
out, it's even hard for Lutherans to argue against Martin Luther and 
especially his Small Catechism! In addition to the sign of the cross (or 
in its place for those who for some reason are uncomfortable making 
the sign of the cross) these words can be spoken at the beginning 
and conclusion of each day: "I am a baptized and forgiven child of 
God, united to the death and resurrection of Jesus Christ. His victory 
is my victory." Another way to emphasize Baptism is to encourage 
each family member to frame his baptismal certificate and hang it in 
the house in a prominent place. Much work can be done to restore 
Baptism to a more visible and practical use as a Means of Grace. 
 
LORD'S SUPPER 
The most obvious way to increase the blessings of our Lord's Supper 
is to offer it more frequently. Weekly communion has a history in the 
Lutheran Church that seems to have been interrupted by the 
American experience. Today, however, there seems to be a renewed 
and concerted effort to return to weekly communion. Offering the 
Lord's Supper at each Sunday service provides the Holy Spirit yet 
another opportunity to work in the lives of God's people. Weekly 
communion can be an important part of a congregation's renewal and 
growth. The congregation may want to experiment with weekly 
communion for a lengthy period e.g., six months or even a year, 
before making a final decision about a more permanent change. As 
with other changes in practice in a congregation the appropriate steps 
must be taken in the process to introduce change. Educating the 
elders and the council is a place to begin and then moving on to 
educate the entire congregation via the different avenues previously 
mentioned. Sermons, Bible studies and newsletter articles can be 
used to teach about the Real Presence, the blessings of the Lord's 
Supper and the history and theology behind the practice of close 
communion. In other words, it is not sufficient to simply have more 
frequent communion if there is not a corresponding effort to teach the 
congregation about the theology and practice of the Lord's Supper. 
We are convinced that, like with other basic teachings of our faith, 
pastors assume too much about the knowledge of the members of the 
congregation and underestimate the necessity of continually repeating 
basic doctrines. This is necessary for several reasons. One is that 
some members of the congregation are new. They are either new to 
Christianity or new to Lutheranism. In addition to this, when they were 
first taught many people never fully understood certain doctrines and 
so need to hear them again and again. Or perhaps as a child they 
missed an important lesson in catechism and never heard instruction 
on that teaching again. And even those members who are very much 
informed about Biblical and confessional teaching need to be 
constantly reinforced because of the many opposing teachings they 



hear and which threaten their understanding. All of this certainly 
applies to the theology and practice of the Lord's Supper. More 
difficult and controversial teachings such as the Real Presence, 
closed communion and fellowship practices need to be discussed 
together so that they may be seen how these individual teachings fit 
together as a unified theology on the Lord's Supper. Too many 
Lutherans view the Lord's Supper only from the narrow confines of 
their own personal experience at the communion table that focuses 
only on them and their Lord. The vertical relationship with God is 
stressed at the detriment of the horizontal relationship with fellow 
communicants. Other considerations are either unknown or given a 
lower priority. In the journal LOGIA, Robert Macina in a short article 
on "CATECHESIS, CONFIRMATION, AND CLOSED COMMUNION" 
writes: "Catechesis, confirmation and closed communion are linked 
together in such a way that there is not to be one without the 
other....Ultimately, denominational fellowship is an issue of different 
hermeneutics between denominations....Orthodox catechesis gives 
the right hermeneutic, confirmation affirms the hermeneutic, and 
closed communion is the practice of the hermeneutic. Where closed 
communion is not practiced in our churches, the need for confirmation 
is diminished and the necessity of catechesis is destroyed". [29] 
The pastor's function as teacher and his function as presider at the 
Lord's Table come together at the communion rail. As teacher he has 
a responsibility that those who come to the Lord's Table do so 
knowing what they are doing and seeking as our Confessions state: 
"It is the people who use it, and this only when they have been 
instructed and examined. They are instructed about the proper use of 
the Sacrament...." [30] 
 
THE ROLE OF THE PEOPLE IN TEAM MINISTRY 
In describing a Word and Sacrament ministry we have mentioned the 
role of the people with the pastor. But at this point I would like to give 
a summary description and add to what we've said. First and foremost 
it is the role of the people to receive the gifts of God as given by their 
pastors through the Means of Grace. Some may misunderstand this 
role, dislike it and even speak against it because it appears to be so 
passive. The reason for this is that we are by nature more impressed 
with the Law and works than we are with the Gospel and grace. We 
think we are not important unless we are doing something. We must 
correct such a legalistic view. Receiving God's gifts is more important 
than what the people do. God gives, His people receive. This is grace. 
This is Gospel. Such a view destroys all human pride and boasting as 
Paul says in his first letter to the Corinthians: "What do you have that 
you did not receive?" (1 Cor. 4:7). The highest praise of God is to 
receive His good gifts. Such reception reflects love for God and trust 
in His promises. God's people can do nothing greater than to receive 
his gifts. The Apology makes this point in article IV, JUSTIFICATION: 
"Thus the service and worship of the Gospel is to receive good things 
from God, while the worship of the law is to offer and present our 
goods to God….the highest worship in the Gospel is the desire to 
receive forgiveness of sins, grace, and righteousness"[31]. Receiving 
the gifts of God should not be made light of and made secondary to 
our works. Nothing makes God happier than we receive his grace and 
forgiveness. In addition to this, our works are possible only because 
we have received God's grace in Jesus Christ. Apart from the good 
gifts which we have received from God we can do nothing as Jesus 



says: "Apart from me you can do nothing" (John 15: 5). Our 
confessions understand this as we read again in the Apology: "Our 
opponents talk about obedience to the law; they do not talk about 
obedience to the Gospel. Yet, we cannot obey the law unless we 
have been reborn through the Gospel, and we cannot love God 
unless we have received the forgiveness of sins." [32] 
Therefore, the first and most important part the people play in team 
ministry is receiving God's gifts by the faithful use of the Means of 
Grace administered by their pastor. This means daily remembering 
their Baptism and its comforting and powerful promises. It means 
faithfully hearing, reading, and studying God's word and the frequent 
reception of the Body and Blood of Jesus. The Word and the 
Sacraments are the center of their lives, which are based on and 
revolve around confession and absolution. For through these Means 
of Grace the Holy Spirit works to make them mature disciples to be 
priests of God. 
As God empowers His people by the Word and Sacraments they will 
fulfill their roles in team ministry by loving God and their neighbor. In 
this way they live out their Baptism as the old man is daily put to 
death and the new man is daily put on. Paul Althaus says: "God 
promises the person who is baptized that he will put his old man to 
death throughout his life; and we who are baptized thereby obligate 
ourselves for the rest of our lives to fulfill the meaning of our Baptism 
in all that we do and in everything that happens to us."[33] Such 
service is lived out in the midst of God's own people, that is, in the 
congregation, as each member uses His gifts for the good of the 
Body. This certainly includes serving one another in love, forgiving 
one another, and carry one anothers' burdens. It also includes calling 
pastors and workers and judging doctrine. But, as important as 
service in the congregation is, I am sometimes concerned that too 
much emphasis is placed on service in the congregation and not 
enough in daily living. Too often service to God is defined or limited by 
having an office or function in the congregation. And sometimes the 
impression might be given that if a congregational member does not 
have a specific "job" they are not serving in God's Kingdom. But such 
service is not restricted to the congregation but finds expression 
outside the congregation in the daily living. Historically, such love and 
service was defined as "vocation". Not only the pastor, but all 
Christians have a calling. Luther called them "stations" in life. It 
included the various roles in the family such as parents and children, 
husbands and wives and so forth. And it included the particular 
stations in society, which include the great variety of occupations in a 
society, including that of a student. A person's station in life is a 
calling from God because God has established each station for the 
good of others. People can have more than one calling from God, 
more than one station in life. The same person may have a calling as 
husband and father and a worker at Boeing. These various callings 
give God's people the opportunity to love God and their neighbor. 
Again Althaus writes: "The decalogue and the commandment of love 
do not give very definite or detailed instructions about what we as 
individuals ought to do here and now in living together with one 
another. This commandment of love, valid everywhere and for all 
people, becomes specific for us as individuals in the context of the 
station of life in which God has placed us. Through our station in life 
we are placed into a definite and particular relationship to one 
another. And our duty to serve one another thereby takes on very 



specific form."[34] Regrettably, the modern Church seems to have lost 
this sense of vocation with the result that the only one considered 
having a call is the pastor or full time church-worker. And the closest a 
layman can get to such a status is to have a job or function in the 
congregation. This is not the time to address this problem but unless 
we do address it God's people will continue to think that only certain 
Christians, like pastors, have calls from God leading them to 
misunderstand the role of the pastor and the people. God's people 
might think that they are not serving God unless they are a full-time 
church worker or they have a job or function in the congregation. 
The people carry out their role, not primarily by having a position in 
the congregation, important as that may be, but they carry out their 
role as priests in their everyday living. For it is as they are in the world 
that they are "light" and "salt". By living out their Baptism in the 
stations of life to which God has called them they give witness to 
Jesus Christ in both word and deed. As members of the priesthood of 
all believers they have the privilege of witnessing to Jesus Christ in 
word and deed and judging doctrine. They have the privilege of prayer 
and interceding for others and carrying their burdens. In this way they 
fulfill their place in the priesthood of all believers and are the light of 
the world and the salt of the earth. Perhaps we could summarize the 
work of the priesthood with offering sacrifices to the Lord, prayer, and 
proclaiming God's message. Of course, the pastor is part of the 
priesthood of all believers as well and functions as such in his various 
stations in life as husband, father, citizen and so on. In addition, he 
has the calling, the station, of the public office of the ministry. 
Together, pastor and people work together as a team to witness to 
the Gospel of Jesus Christ in word and deed and make disciples.  

_____________ 
29. Logia, Vol. VI, Number 2, 56,57. 
30. Tappert, AP, XXIV, 258, 49. 
31. Tappert, AP,IV,155, 310. 
32. Tappert, AP, IV, 155, 311 
33. Paul Althaus, The Ethics of Martin Luther, trans. Robert C. 
Schultz, (Fortress Press: Philadelphia, 1972), 21. 
34. Althaus, 36. 
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CONCLUSION: PASTOR AND THE PEOPLE 
In this presentation I have stressed the importance of the relationship 
between the pastor and the people. Together they make up the "team", 
the congregation, the Body of Christ in a particular place. This 
relationship is important because it is given by Christ himself. It is a 
relationship to be characterized by love and harmony. As with all close 
relationships, it is extremely painful when this relationship is harmed and 
hurts the mission of Jesus Christ. As the servant to servants the pastor 
is to take the lead in strengthening this relationship with service in 
Christ's name. We cannot talk about a "team ministry" simply in terms of 
programs or procedures. "Team ministry" begins and ends in 



relationships. For the pastor this relationship begins with God in Jesus 
Christ. Because of his love for us in Jesus Christ, we love him and we 
love his people. And because we love him, we love his Word. On the 
best of days, when our sense of calling is most profound we may feel 
like Jeremiah and Paul. Jeremiah said: "If I say, 'I will not mention him or 
speak any more in his name,' his Word is in my heart like a fire, a fire 
shut up in my bones,. I am weary of holding it in; indeed I cannot" 
(Jeremiah 20: 9). And Paul said, "Yet when I preach the gospel, I cannot 
boast, for I am compelled to preach. Woe to me if I do not preach the 
gospel!" (1 Cor. 9:16). And yet, in our worst moments we are tired and 
discouraged and less certain of our calling. And then we preach on the 
basis of our external call from the Church as Neuhaus writes: "One 
hastens to add that the authority for ministry, while it is personal, is not 
individualistic. Again, the ministry is the ministry of the Church, and 
therefore there must be means by which the "inner call" to ministry is 
ratified and celebrated by the "external call" of the community. I dare say 
that in every pastor's life there are times when the inner call seems 
frighteningly uncertain and one just muddles through for a while on the 
strength of the community's assertion that one is indeed called to a 
ministry. In Brothers to a Dragonfly, Will Campbell describes a very 
successful Baptist minister who privately admitted that he thought his 
whole ministry a shame. Why, then, asked Campbell, do you go on with 
it? 'Because I was called, you damn fool!' retorted his tormented 
friend".[35] We may not express our own feelings in the same manner, 
but the call by the Church is God's call. With This knowledge we get 
through the doubtful days with a sense of duty and obligation as Paul 
said: "If I preach voluntarily, I have a reward; if not voluntarily, I am 
simply discharging the trust committed to me" (1 Cor. 9:18). 
Having been called to this ministry the pastor as servant will love and 
honor the people as God's people and do what is best for the people 
according to his Lord's will. As the people experience this love and 
devotion to Christ and his ministry the people will respond with love and 
honor for Christ's servant and work with him in the ministry of Word and 
Sacrament. 
The heart of this relationship, the bond that holds it together, is Jesus 
Christ who makes himself present in the Means of Grace, the Word and 
the Sacraments. Thus, the faithful and wise use of the Means of Grace 
will strengthen God's people in their relationship to him as well as equip 
them to live lives worthy of the gospel which will include bringing the 
message of Christ to others. It is in the use of these Means of Grace that 
the pastor and the people will be bonded together in Jesus Christ. This 
bond will lead them to a common ministry that brings the gospel to those 
without Christ and to serve one another in love. Such a congregation will 
naturally avoid becoming a social club, a country club, or a private club 
but it will be the Body of Christ involved in a Word and Sacrament 
ministry to make new disciples as well as mature ones. God himself will 
do these things through the Means of Grace as they are applied not 
minimally but in all their fullness. 
Because of the sinful nature of people and the temptations of the devil 
and the world there will always be problems in the congregation and in 
ministry. Some people will hardly be involved with the team and others 
will not be involved at all. While we must always work with the dedication 
that comes from knowing it is day and the night is coming (John 9:4), we 
must not be deceived into thinking that there is a magical formula or 
method that will fix all of our problems. Although we pray and work for it, 
we will never have 100% involvement of the people. In our desire to 



have the congregation be what God wants it to be, we must always 
remember the lessons from the parable of the sower. In this parable 
Jesus warns us that there will be different responses to his Word. There 
are some who hear the Word and never believe it because "the evil one 
comes and snatches away what has been sown in his heart" (Matt. 
13:19). There are some who hear the Word and receive it with joy but 
they do not stay with the Word and they produce no fruit because "when 
trouble or persecution comes because of the Word, he quickly falls 
away" (v.20). Still others believe only for a while because "the worries of 
this life and the deceitfulness of wealth choke it, making it unfruitful" 
(v.22). And even among those who receive the Word and who produce 
fruit there are differences among them as Jesus says, some produce "a 
crop, yielding a hundred, sixty or thirty times what was sown" (v. 23). 
The actual fruit of the Word is beyond our control as Jesus says in his 
dialogue with Nicodemus: "The wind blows wherever it pleases. You 
hear its sound, but you cannot tell where it comes from or where it is 
going. So it is with everyone born of the spirit" (John 3:8).  
So our Lord calls us to be faithful, faithful to the ministry he has given us. 
He calls us to serve his people for whom he has died so that together, 
as a team, as the Body of Christ, we might proclaim the wonders of him 
who has called us out of his darkness into his marvelous light. Knowing 
our own weaknesses and shortcomings we apply the Gospel promises 
to ourselves as the Lord told Paul: "My grace is sufficient for you, for my 
power is made perfect in weakness" (2 Cor. 9:12). For as with all of 
God's people, we daily remember our Baptism and its promises, we 
come to the Lord's Table to receive of his forgiveness, peace, and life. 
We believe his Gospel of Grace. And because of his Grace, on the day 
of the resurrection we will have the joy of hearing our Lord tell us "Well 
done good and faithful servant" (Matt. 25:21) and we will see with our 
own eyes that our "labor in the Lord is not in vain" (1 Cor. 15:58).  
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